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Mission Statement
All Judson ISD students will receive a Quality Education enabling them to become 

successful in a global society.

Vision
Judson Independent School District is PRODUCING EXCELLENCE!

Rolling Meadows Vision:

Rolling Meadows is a family committed to providing a safe and positive learning
environment through quality learner-centered educational experiences that build

successful life-long learners and productive members of society.

Core Beliefs
Judson ISD Values

Students First
Teamwork

Accountability
Results-Oriented

Loyalty
Integrity & Mutual Respect
Safe & Secure Environment
Two-way Communication
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Rolling Meadows Elementary is a PreK3-5th grade Title I campus in Judson ISD located in San Antonio, TX. Students attending Rolling Meadows come to us from several
surrounding towns including Selma and Live Oak. In the 2021-2022 school year we became an open enrollment district and welcome students from around the city to attend
Rolling Meadows. The campus is located on Nacogdoches Road (FM 2252) and is surrounded by Rolling Meadows Neighborhood on one side and several major businesses on
the other. Our enrollment in the Fall of 2021 is 867 students made up of

375 Hispanics (52%), 191 White (26%), 90 African American (12%), and 31 students of Asian descent (4%). The last published mobility rate of 12.8% for Rolling Meadows
Elementary is well below the district average of 21.7% and slightly below the state average of 15.4%. We anticipate mobility rates to increase as the district is expected to begin
open enrollment “with school of choice” in the Fall of 2020. Attendance rates trended downward from 96.2 in 2016-2017 to 95.8 in 2017-2018.  For the 2018-2019 school year,
the attendance average made a small increase with 95.9. The campus encourages good attendance through individual, class, grade level, and school wide rewards. Rolling
Meadows Elementary student groups include 5.1% ELs. Several new teachers were hired this year to replace both retiring teaches and new allocations.  There is a strong
mentoring and support process in place for all new teachers.

Demographics Strengths

 Rolling Meadows Elementary has many strengths. Some of the most notable demographics strengths include:

1. Students at Rolling Meadows Elementary are very accepting of new students regardless of race, ethnicity, or disability.

2. Rolling Meadows has an excellent counseling program that allows students to mediate conflicts.

3. Rolling Meadows enrollment has grown tremendously over 2020-2021. We have 9 PreK classrooms and many parents have chosen Rolling Meadows as a school of choice. 

4. Rolling Meadows has a high staff retention rate.

5. All Staff at Rolling Meadows are highly qualified. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Problem Statement #1: Student performance in Math declined on an average of 31% across sub-pops in grades 3 - 5 based on Spring Mock
STAAR data. Root Cause: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid
learning. Student attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and
systems.
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Problem Statement 2 (Prioritized): Problem Statement #2: Student performance in Reading declined on an average of 15% across sub-pops in grades 3 - 5 based on Spring
Mock STAAR data. Root Cause: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid
learning. Student attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and
systems.

Rolling Meadows Elementary School
Generated by Plan4Learning.com 5 of 32 

Campus #118
October 24, 2021 1:13 AM



Student Learning

Student Learning Summary

Student Academic Achievement Summary

The campus CNA committee considered a variety of student academic achievement information and data, including campus based assessments, report card grades, unit
assessments, Universal Screens, and Mock STAAR scores, parent, teacher and student focus groups. The committee analyzed differences between student groups (special ed, at-
risk, and EL) and grade levels. The committee also looked at student achievement for students participating in these state special allotment programs: gifted/talented, EL SCE, and
Special Education.

 

Here is a quick look at the 2021 STAAR All Students Scores for perspective. Due to the COVID-19 Pandamic, TEA did not provide campus ratings. The areas of greatest concern
is Domain III where teh campus noted a drop in raw score from 91 to 19.
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Student Learning Strengths

Students in Grades PK4-2 showed growth in most areas in the EOY Amplify Reading Assessment. Below are the data for First and Second grade. 
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 2020-2021 campus data across all content areas and grade levels indicate a significant achievement gap among all student populations as
they enter the subsequent grade level. Root Cause: Across grade levels teachers need a campus wide explicit, systematic approach to meeting needs of students across all
groups/populations, grade levels, and content areas.
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School Processes & Programs

School Processes & Programs Summary

PERSONNEL:

Rolling Meadows had several employee accept new position outside of JISD. Several employees were from the district transfer list. For the 2021-2022 school year, a full time
academic trainer with a strong background in curriculum was added to the team. She will be working closely with classrooms teachers to coach and model best practices. We have
also added a full time Library Media Specialist, Academic Enrichment Teacher, and a new Early Childhood Special Education Class.

TTESS was waived for the district this year due to the COVID Pandemic (district applied for a waiver).

PROFESSIONAL PRACTICES:

Professional Development will be based on campus needs. Rolling Meadows will work closely with Community in Schools in the upcoming year.   

Rolling Meadows third grade teachers, Academic Trainer, RtI teachers and Principal completed the Science of Teaching Reading.  This next year will focus on first and second
grade, special education teachers, Assistant Principal.  

PLCs were held bi-weekly.  

Imagine Math and Reading was used in grades 3-5, CLI,TxKea and Amplify in the lower grades.  For 21-22 we will be using Amplify Reading for grades 3-5, Imagine Math will
continue for grades 3-5.  The campus is considering additional support Education Galaxy.

 

PROGRAMS and OPPORTUNITIES for STUDENTS:

Scope and Sequence was written by Judson Curriculum and Instruction Team.  Response to Intervention (RTI) administered the Beginning of Year (BOY) assessment and
students were identified using their score from this assessment and some prior data.  Tier 3 students were pulled and provided with small group intervention using SPIRE. 

Master schedule allotted a 50 minute conference period, in which the additional time was used for PLC's, in order to ensure all teachers received their required 450 minutes (per
two weeks) of conference time.  

Tutoring was provided after school,once a week, for grades 3-5. 

Dyslexia was provided as both a face to face and zoom option (for students that chose the virtual platform)

Face to Face instruction was offered beginning Sept 23rd. Simulcasting was the instructional model (teacher had both face to face and virtual students receiving instruction at the
same time).  This model proved to be very challenging. 

 

PROCEDURES:

JISD continues to provide free breakfast for all students.  Breakfast was served in the classroom. 
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Rolling Meadows participated in the CACFP Supper program.  At the end of each school day, students participated in enrichment time (15 minutes) and they each received a meal
to eat at the end of the day (what was not eaten was available to take home). 

Technology devices were provided to each student (1:1 devices) and the district moved to Canvas as their Learning Management System (LMS). Rolling Meadows had a
Facebook page where information was disseminated to families. Bright arrow, Smore, and the Wolfie Hotline was also used as a way to communicate with parents.

 

 

School Processes & Programs Strengths

1. Enrichment classes to the specials rotation, serving all students K-5.

2. Rolling Meadows has partnered with Communities in Schools to assist our students and their families with attendance, social emotional and academic support. 

3. To maximize instructional time, PLCs are now held weekly from 7:00-7:45 am. 

4. The campus co-teach model continued to grow. We currently have co-teach classes in grades 1-5. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Feedback shows the need to continue building a professional environment based on growth and learning, to include vertical alignment across
the campus, to strengthen academic achievement, as well as community among grade levels. Root Cause: PD and PLCs contained only to grade levels, along with less
opportunities to have gatherings due to COVID, have contributed to less collaboration among grade levels. Previous work on building growth mindset was not carried over after
Covid19.

Problem Statement 2 (Prioritized): Utilizing and tapping into school and community programs and resources is needed to build social emotional learning, and enrich school to
home relationships Root Cause: Procedures and protocols due to COVID, have caused community connections and social emotional learning to occur at a distance. It is not as
impactful for our students according to students and teacher feedback.
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Perceptions

Perceptions Summary

A core belief at Rolling Meadows Elementary is that through hard work and embracing challenges, students can achieve excellence. We believe in creating an environment where
mistakes are embraced as part of the learning process. 

New teachers and families come into our school with a variety of previous school experiences. Because of this constant growth, we have to work very hard at maintaining a
culture of high expectations for student learning. Rolling Meadows Elementary wants to narrow the performance gap among all student groups, and particularly between general
education and special education students. Expectations for student behavior is high and we are blessed to have respectful, confident students. 

The staff understands that a culture of respect with parents has to be earned. Customer service campus-wide is the ultimate goal. This took on a very different look during the
COVID-19 school closures. The campus adapted well to virtual learning and communication to keep our families fully informed. RME will continue to adapt and change as
school schedules and procedures develop moving forward.

 

STUDENT ENGAGEMENT:

Student engagement was more challenging this year due to the pandemic.  School wide activities were cancelled and visitors were not allowed on campus until
guidelines/restrictions were lifted.  Rolling Meadows held an outdoors Literacy night and virtual Science Night that included students taking home science kits and conducting
science experiments with guidance of the classroom teacher via Zoom. Families really enjoyed this event. 

ATTENDANCE:

Student attendance dropped this year.  Many students went back and forth between virtual and face to face learning.  Several students were impacted by quarantines due to
positive COVID cases.  Virtual attendance was the biggest area of concern.  Many students did not log-in and complete work daily or complete check-ins which resulted in being
marked absent for the day.

STAFF ENGAGEMENT:

Professional development for teachers was offered via Zoom.  A technology conference was held in July 2020 to assist with the implementation of Canvas and other online
learning options since all students began the school year on virtual learning.  

All staff participated in a virtual Meet the Teacher Night. Students picked up their textbooks and materials to begin the year.  Awards ceremonies were held face to face and
virtually. NEHS also met virtually.  

FAMILY ENGAGEMENT:

Due to COVID we were unable to have families on campus or volunteers. Currently we are providing weekly Summer Literacy Nights through end of July.  Several families are
participating in this event. 

Perceptions Strengths
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1. Teachers and students report feeling safe at school

2. The School Counselor coordinates the volunteer program, maintains family and community relations, strengthens communication between home and school, makes home
visits, and assists with homeless and migrant student needs.

3. Family and community events held this year were limited due to COVID 19 mitigation. The campus was able to hold some events such as Howl at the Moon and Reading Night
outdoors to mitigate COVID. 

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Rolling Meadows needs to strengthen campus-wide systems for building citizenship with accountability, and taking a proactive and
consistent approach to meeting behavioral needs. Root Cause: The Campus schoolwide discipline management plan was not used this year, due to COVID-19 (PBIS, school
store, 3Rs.) It is not implemented consistently, using the same language and parameters across grade levels. There is anticipation that this will be very important next year when
virtual students come back to school.

Problem Statement 2 (Prioritized): Staff surveys indicate the need to improve the school environment and culture to increase retention of quality staff. Root Cause: There is a
lack of personal bonding time and an all-business environment (partially due to COVID-19 this year).

Problem Statement 3 (Prioritized): Staff surveys indicate improvement is needed with the school processes in place to support and retain quality teachers. Root Cause:
Teachers need more support in the classroom with demonstrations, implementation and observations. Teachers need more decision making input, in regards to campus
professional development.
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Priority Problem Statements
Problem Statement 1: Feedback shows the need to continue building a professional environment based on growth and learning, to include vertical alignment across the campus,
to strengthen academic achievement, as well as community among grade levels.
Root Cause 1: PD and PLCs contained only to grade levels, along with less opportunities to have gatherings due to COVID, have contributed to less collaboration among grade
levels. Previous work on building growth mindset was not carried over after Covid19.
Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: Utilizing and tapping into school and community programs and resources is needed to build social emotional learning, and enrich school to home
relationships
Root Cause 2: Procedures and protocols due to COVID, have caused community connections and social emotional learning to occur at a distance. It is not as impactful for our
students according to students and teacher feedback.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Staff surveys indicate the need to improve the school environment and culture to increase retention of quality staff.
Root Cause 3: There is a lack of personal bonding time and an all-business environment (partially due to COVID-19 this year).
Problem Statement 3 Areas: Perceptions

Problem Statement 4: Staff surveys indicate improvement is needed with the school processes in place to support and retain quality teachers.
Root Cause 4: Teachers need more support in the classroom with demonstrations, implementation and observations. Teachers need more decision making input, in regards to
campus professional development.
Problem Statement 4 Areas: Perceptions

Problem Statement 5: Problem Statement #1: Student performance in Math declined on an average of 31% across sub-pops in grades 3 - 5 based on Spring Mock STAAR data.
Root Cause 5: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid learning. Student
attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and systems.
Problem Statement 5 Areas: Demographics

Problem Statement 6: 2020-2021 campus data across all content areas and grade levels indicate a significant achievement gap among all student populations as they enter the
subsequent grade level.
Root Cause 6: Across grade levels teachers need a campus wide explicit, systematic approach to meeting needs of students across all groups/populations, grade levels, and
content areas.
Problem Statement 6 Areas: Student Learning
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Problem Statement 7: Problem Statement #2: Student performance in Reading declined on an average of 15% across sub-pops in grades 3 - 5 based on Spring Mock STAAR
data.
Root Cause 7: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid learning. Student
attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and systems.
Problem Statement 7 Areas: Demographics

Problem Statement 8: Rolling Meadows needs to strengthen campus-wide systems for building citizenship with accountability, and taking a proactive and consistent approach to
meeting behavioral needs.
Root Cause 8: The Campus schoolwide discipline management plan was not used this year, due to COVID-19 (PBIS, school store, 3Rs.) It is not implemented consistently, using
the same language and parameters across grade levels. There is anticipation that this will be very important next year when virtual students come back to school.
Problem Statement 8 Areas: Perceptions
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Goals
Revised/Approved: October 21, 2021

Goal 1: 1. Effective Instruction:  Judson ISD students will meet or exceed grade-level expectations and will be college, career, or military ready

Performance Objective 1: Improve, sustain, and support academic growth in the four core areas at or above grade level.

Evaluation Data Sources: Circle, TX-KEA, Amplify, Imagine Math,  STAAR, Unique, Frog Street,

Strategy 1 Details Formative Reviews
Strategy 1: Use Title 1 monies to purchase instructional materials to implement the Science of Reading initiative: Sound walls in
Kinder-3rd grade.

Strategy's Expected Result/Impact: Students will improve and perform on grade level.
Staff Responsible for Monitoring: K-3 teachers, RtI teachers, Academic Trainer, Administration
Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Use  SCE, Title I, and other funds, to purchase materials and supplies to enhance learning of all students and at-risk students.
ESL, GT, and Special Education  throughout the school year and for the summer program.  Use monies to send, bring in, or provide
professional development opportunities for staff.

Strategy's Expected Result/Impact: Purchase orders, Imagine Learning reports, increased scores on unit assessments and
STAAR, STAAR ALT 2 scores
Staff Responsible for Monitoring: Campus administrators; RTI teachers, classroom teachers
Title I Schoolwide Elements: 2.4, 2.5
Problem Statements: Demographics 1

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Use Title 1 monies to purchase instructional materials to implement the Science of Reading initiative: Blending Boards for
K-2.

Strategy's Expected Result/Impact: Students will improve and perform on grade level.
Staff Responsible for Monitoring: K-3 teachers, RtI teachers, Academic Trainer, Administration
Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Provide extended learning time for struggling students. For example, before or after school instruction, Saturday Camps, and
supplemental instruction during the school day.

Strategy's Expected Result/Impact: Improved STAAR Scores
Staff Responsible for Monitoring: Classroom Teachers, RtI Teachers, Administration
Title I Schoolwide Elements: 2.4
Problem Statements: Demographics 1 - Student Learning 1

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Problem Statement #1: Student performance in Math declined on an average of 31% across sub-pops in grades 3 - 5 based on Spring Mock STAAR data.
Root Cause: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid learning. Student
attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and systems.

Student Learning
Problem Statement 1: 2020-2021 campus data across all content areas and grade levels indicate a significant achievement gap among all student populations as they enter the
subsequent grade level. Root Cause: Across grade levels teachers need a campus wide explicit, systematic approach to meeting needs of students across all groups/populations,
grade levels, and content areas.
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Goal 1: 1. Effective Instruction:  Judson ISD students will meet or exceed grade-level expectations and will be college, career, or military ready

Performance Objective 2: Increase attendance to 97%

Evaluation Data Sources: PEIMS attendance data

Strategy 1 Details Formative Reviews
Strategy 1: Provide attendance incentives for students in grades PK-5.

Strategy's Expected Result/Impact: Improved attendance
Staff Responsible for Monitoring: PK-5 Teachers, Counselor, Admin
Title I Schoolwide Elements: 2.5
Problem Statements: Demographics 1, 2

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Implement award ceremonies that recognize high progress, performance, and high levels of student achievement. To include,
A- Honor Roll, AB- Honor Roll, E Conduct, as well as completion of Pre-K and Kindergarten.

Strategy's Expected Result/Impact: Student Data-Mock STAAR & STAAR, Imagine learning, TELPAS etc.
Progress Reports
9wk Report Cards
Staff Responsible for Monitoring: Administration, Counselor, PEIMS Clerk
Title I Schoolwide Elements: 2.5
Problem Statements: Student Learning 1

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Problem Statement #1: Student performance in Math declined on an average of 31% across sub-pops in grades 3 - 5 based on Spring Mock STAAR data.
Root Cause: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid learning. Student
attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and systems.
Problem Statement 2: Problem Statement #2: Student performance in Reading declined on an average of 15% across sub-pops in grades 3 - 5 based on Spring Mock STAAR
data. Root Cause: Root Causes: Teachers and support staff would benefit from professional development to identify and address academic gaps created by hybrid learning.
Student attendance dropped. Teachers and support staff would benefit from professional development to address students being re-acclimated to school processes and systems.

Student Learning
Problem Statement 1: 2020-2021 campus data across all content areas and grade levels indicate a significant achievement gap among all student populations as they enter the
subsequent grade level. Root Cause: Across grade levels teachers need a campus wide explicit, systematic approach to meeting needs of students across all groups/populations,
grade levels, and content areas.
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Goal 2: 2. Involving Families and Communities:  Judson ISD students and staff will feel involved, connected, supported, safe, and valued in their pursuit of
excellence

Performance Objective 1: Expand opportunities for students and staff to participate in events that promote a feeling of belonging.

Evaluation Data Sources: Sign-in sheets, Focus Groups

Strategy 1 Details Formative Reviews
Strategy 1: Provide opportunities for staff members to gather and have fellowship with each other and their families.

Strategy's Expected Result/Impact: Improved feeling of connectedness
Staff Responsible for Monitoring: Administration, Counselor, Academic Trainer
Problem Statements: Perceptions 2

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 2: Staff surveys indicate the need to improve the school environment and culture to increase retention of quality staff. Root Cause: There is a lack of
personal bonding time and an all-business environment (partially due to COVID-19 this year).
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Goal 2: 2. Involving Families and Communities:  Judson ISD students and staff will feel involved, connected, supported, safe, and valued in their pursuit of
excellence

Performance Objective 2: Promote a positive professional school culture.

Evaluation Data Sources: staff retention, focus group data

Strategy 1 Details Formative Reviews
Strategy 1: Recognize and reward great work by awarding Hoo's Awesome Award monthly.

Strategy's Expected Result/Impact: Improved teacher morale  and feeling being valued.
Staff Responsible for Monitoring: Administration
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Perceptions 2

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Implement a stakeholder coaching group

Strategy's Expected Result/Impact: Increased progress toward Principal goals of improving campus culture.
Staff Responsible for Monitoring: Administration
Problem Statements: Perceptions 2, 3

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 2: Staff surveys indicate the need to improve the school environment and culture to increase retention of quality staff. Root Cause: There is a lack of
personal bonding time and an all-business environment (partially due to COVID-19 this year).
Problem Statement 3: Staff surveys indicate improvement is needed with the school processes in place to support and retain quality teachers. Root Cause: Teachers need more
support in the classroom with demonstrations, implementation and observations. Teachers need more decision making input, in regards to campus professional development.
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Goal 2: 2. Involving Families and Communities:  Judson ISD students and staff will feel involved, connected, supported, safe, and valued in their pursuit of
excellence

Performance Objective 3: Provide a space for teachers to learn and share information on current education ideas, issues and best practices.

Evaluation Data Sources: PLC sign ins, PD Sign-ins, Focus Groups

Strategy 1 Details Formative Reviews
Strategy 1: Provide training in Adverse Childhood Experiences (ACEs).

Strategy's Expected Result/Impact: Improved understanding  and recognition of the effects of childhood trauma. Improved
relationships with students leading to fewer discipline referrals.
Staff Responsible for Monitoring: Classroom teachers, Counselor, Administration
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 2 - Perceptions 3

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Meet in monthly vertical teams to share best practices, look at vertical TEKS alignment, and examine student artifacts.

Strategy's Expected Result/Impact: Improved student performance and develop connections among grade levels.
Title I Schoolwide Elements: 2.4
Problem Statements: School Processes & Programs 1

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: Feedback shows the need to continue building a professional environment based on growth and learning, to include vertical alignment across the campus,
to strengthen academic achievement, as well as community among grade levels. Root Cause: PD and PLCs contained only to grade levels, along with less opportunities to have
gatherings due to COVID, have contributed to less collaboration among grade levels. Previous work on building growth mindset was not carried over after Covid19.
Problem Statement 2: Utilizing and tapping into school and community programs and resources is needed to build social emotional learning, and enrich school to home
relationships Root Cause: Procedures and protocols due to COVID, have caused community connections and social emotional learning to occur at a distance. It is not as
impactful for our students according to students and teacher feedback.

Perceptions
Problem Statement 3: Staff surveys indicate improvement is needed with the school processes in place to support and retain quality teachers. Root Cause: Teachers need more
support in the classroom with demonstrations, implementation and observations. Teachers need more decision making input, in regards to campus professional development.
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Goal 3: 3. Positive School Culture:  Judson families and community members will be involved in Judson ISD

Performance Objective 1: Provide opportunities for families to participate in academic and social emotional based school events.

Evaluation Data Sources: Sign -in sheets, Zoom participation

Strategy 1 Details Formative Reviews
Strategy 1: Engage families in academic events to include but not limited to literacy night, science night, Howl at the Moon Drive Thru to
include grade level specific events.

Strategy's Expected Result/Impact: Increased family engagement
Staff Responsible for Monitoring: Administration, Teachers, Academic Trainer, Counselor
Title I Schoolwide Elements: 2.5, 3.1, 3.2
Problem Statements: School Processes & Programs 2
Funding Sources: Math and Reading Materials - 211-2 Title I - 6399 - $372.29

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2: Utilizing and tapping into school and community programs and resources is needed to build social emotional learning, and enrich school to home
relationships Root Cause: Procedures and protocols due to COVID, have caused community connections and social emotional learning to occur at a distance. It is not as
impactful for our students according to students and teacher feedback.
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Goal 3: 3. Positive School Culture:  Judson families and community members will be involved in Judson ISD

Performance Objective 2: Partner with Communities in Schools.

Evaluation Data Sources: Attendance rates, discipline referrals, increased parent involvement

Strategy 1 Details Formative Reviews
Strategy 1: Working with Communities in Schools, we will provide parenting classes for our families.

Strategy's Expected Result/Impact: Increased parent involvement, decreased discipline referrals, improved student
achievement
Staff Responsible for Monitoring: Administration and Counselor
Title I Schoolwide Elements: 3.1, 3.2

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: 4. Leadership:  Judson ISD will grow leaders and sustain the growth of outstanding leaders over time

Performance Objective 1: Improve teacher leadership opportunities.

Evaluation Data Sources: PAC attendance, increased participation in leadership activities

Strategy 1 Details Formative Reviews
Strategy 1: Build a Principal Advisory Committee that capitalizes on diverse backgrounds and areas of expertise.

Strategy's Expected Result/Impact: Stronger school leadership
Staff Responsible for Monitoring: Administration
Problem Statements: Perceptions 3

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Clearly communicate expectations to teacher leaders, setting specific impact goals and providing regular feedback to ensure
those goals are met.

Strategy's Expected Result/Impact: Increased teacher efficacy
Staff Responsible for Monitoring: Administration
Problem Statements: Perceptions 3

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide individualized leadership growth opportunities for teachers based on leadership needs.

Strategy's Expected Result/Impact: Strengthened leaderships skills
Staff Responsible for Monitoring: Administration
Problem Statements: Perceptions 3

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 3: Staff surveys indicate improvement is needed with the school processes in place to support and retain quality teachers. Root Cause: Teachers need more
support in the classroom with demonstrations, implementation and observations. Teachers need more decision making input, in regards to campus professional development.
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Goal 5: 5. Customer Service:  Judson ISD will strive to consistently model kindness and empathy when interacting with our students, families, and
community

Performance Objective 1: Students and staff will participate in kindness opportunities at school.

Evaluation Data Sources: Event opportunities, sign-ins, artifacts

Strategy 1 Details Formative Reviews
Strategy 1: Invite students to write notes to school staff at an appreciation station.

Strategy's Expected Result/Impact: Positive school environment, Reduced discipline referrals, Improved relationships
between students and staff
Staff Responsible for Monitoring: Students and staff
Title I Schoolwide Elements: 2.5
Problem Statements: School Processes & Programs 2 - Perceptions 1

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 2: Utilizing and tapping into school and community programs and resources is needed to build social emotional learning, and enrich school to home
relationships Root Cause: Procedures and protocols due to COVID, have caused community connections and social emotional learning to occur at a distance. It is not as
impactful for our students according to students and teacher feedback.

Perceptions
Problem Statement 1: Rolling Meadows needs to strengthen campus-wide systems for building citizenship with accountability, and taking a proactive and consistent approach
to meeting behavioral needs. Root Cause: The Campus schoolwide discipline management plan was not used this year, due to COVID-19 (PBIS, school store, 3Rs.) It is not
implemented consistently, using the same language and parameters across grade levels. There is anticipation that this will be very important next year when virtual students
come back to school.
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Description of the Process:

The first meeting of the CNA committee was held on April 12, 2021. The team reviewed the current CAN and looked over the Questions to Consider document. The team was
divided into subcommittees addressing demographics, student learning, school processes & programs, and perceptions. The committee met again on April 26, 2021 to discuss
their progress and further develop plans for data collection. Student focus groups were held at various times of the day in the months of April and May. Teacher focus groups met
on several dates including April 26, 2021. Parent focus groups were held on May 5, 2021 and May 10, 2021. The committee reconvened on May 10 to share their findings, discuss
the root cause analysis, and prioritize problem statements with root causes.

List of Data Sources:

CLI

Amplify

Mock STAAR

District Attendance Reports

PEIMS Demographics

TELPAS

Failure Rates

Local Benchmarks and Common Assessments

Special Programs Data (Sped, GT, EL, Migrant)

Discipline Data

504 Data

Dyslexia Data

GT

RtI Progress Reports

Student Focus Groups
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Teacher Focus Groups

Parent Focus Groups and Town Halls

Highly Qualified Staff Data

Professional Development Data

Communication Data

Budget Data

Study of Best Practices

 

List of Participants:

Michelle La Rue-Principal

Sharisa Rhoades-Assistant Principal

Janae Patterson-Counselor

Dwan Joseph-Academic Trainer

Jessica Tiner-RtI Teacher

Kim Low-RtI Teacher

Tracy Brown-Dyslexia Teacher

Malinda Ward-Special Ed Teacher

Sonya Sellers- Special Ed Teacher

Nathan Golden-Special Ed Teacher

Celeste Pond-Special Ed Teacher

Heather Canales-Special Ed Teacher

Elaine Owens-Special Ed Teacher

Jessica Hogan-5th Grade Teacher

Shanelle Richardson-4th grade Teacher
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Katherine Dickey-3rd Grade Teacher

John Ramirez-2nd Grade Teacher

Courtney Rios-1st Grade Teacher

Bernadette Whipple- Kinder Teacher

Allison Sproles-PreK Teacher

Eva Torres-Parent

Wesley Surber-Parent

Mike Cantu-Parent

Rihab Guneid-Parent

Linette Villareal-Parent

Jacqueline Phan-Parent

 

List of Strengths

Students at Rolling Meadows Elementary are very accepting of new students regardless of race, ethnicity, or disability.

Rolling Meadows has an excellent counseling program that allows students to mediate conflicts.

Rolling Meadows enrollment has grown tremendously over 2020-2021. We have 9 PreK classrooms and many parents have chosen Rolling Meadows as a school of choice. 

Rolling Meadows has a high staff retention rate.

All Staff at Rolling Meadows are highly qualified. 

Students in Grades PK4-2 showed growth in most areas in the EOY Amplify Reading Assessment. Below are the data for First and Second grade.

Enrichment classes have been added to the specials rotation, serving all students K-5.

Rolling Meadows has partnered with Communities in Schools to assist our students and their families with attendance, social emotional and academic support. 

To maximize instructional time, PLCs are now held weekly from 7:00-7:45 am. 

The campus co-teach model continued to grow. We currently have co-teach classes in grades 1-5. 

Teachers and students report feeling safe at school
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The School Counselor coordinates the volunteer program, maintains family and community relations, strengthens communication between home and school, makes home visits,
and assists with homeless and migrant student needs.

Family and community events held this year were limited due to COVID 19 mitigation. The campus was able to hold some events such as Howl at the Moon and Reading Night
outdoors to mitigate COVID. 

 

List of Needs

Feedback shows the need to continue building a professional environment based on growth and learning, to include vertical alignment across the campus, to strengthen academic
achievement, as well as community among grade levels.

Procedures and protocols due to COVID have caused community connections and social emotional learning to occur at a distance. It has not been as impactful for our students.

Staff focus groups indicate the need to improve the school environment and culture to increase retention of quality staff.

Student performance in math declined an average of 31% across sub-pops in grades 3-5 on Spring Mock STAAR.

There is a significant achievement gap across all content areas among all student populations as they enter the subsequent grade level.

We need to strengthen campus-wide systems for building citizenship with accountability and take a proactive and consistent approach to meeting behavioral needs.

Conclusion/Priorities

COVID 19 has had major impact on student achievement and all school systems and processes. The campus will need to focus on closing student academic gaps, address the
social-emotional needs of our students, and reconnect with our families and local community.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

List of Participants

Michelle La Rue-Principal

Sharisa Rhoades-Assistant Principal

Dwan Joseph-Academic Trainer

Janae Patterson-Counselor

Melissa Wicker-PK3 Teacher

Melissa Lozano-PK4 Teacher
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Evelyn Van Brunt-Kinder Teacher

Courtney Rios-1st Grade Teacher

Kristine Adcock-2nd Grade Teacher

Annalisa Sanchez-3rd Grade Teacher

Jennifer Rendon-4th Grade Teacher

Jessica Hogan-5th Grade Teacher

Sonya Sellers-Life Skills Teacher

Katherine Dickey-RtI Teacher

Kim Low-RtI Teacher

Tracy Brown-Dyslexia Teacher

John Ramirez-GT Teacher

Christina Mendez-Library Media Specialist

Rihab Guneid-Parent

Eva Torres-Parent

2.2: Regular monitoring and revision

The CIP was reviewed and revised on October 21, 2021.

2.3: Available to parents and community in an understandable format and language

Location of CIP

Rolling Meadows Front Office

Rolling Meadows Website

Languages Available

English

How it is Available to Parents
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Parents were notified of the locations of the CIP via Bright Arrow Mass Communication System.

2.4: Opportunities for all children to meet State standards

Strategies that provide all student with opportunities for all students to succeed can be found under Goal 1 and 2 in the CIP.

2.5: Increased learning time and well-rounded education

Opportunities for increased learning time and well-rounded education can be found under goals 1,3 and 5 of the CIP. 

2.6: Address needs of all students, particularly at-risk

Strategies that address the needs of all students, particularly at-risk students can be found under goals 1 and 2.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The development and distribution of Parent and Engagement Policies can be found under goal 3.

3.2: Offer flexible number of parent involvement meetings

Opportunitie for flexible parent involvement meetings can be found under goal 3.
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